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The impact of leadership styles on workplace innovation
(Applied study in Maysan Oil Company)

Abstract:

The research aims to identify the impact of leadership styles on workplace innovation. The
research was applied in the Maysan Oil Company and on a random sample of employees
working in the Maysan Oil Company consisting of (250) individuals, The questionnaire was
used as a main tool for data collection, as it consisted of two axes, the first: leadership styles,
and the second: workplace innovation. The data was analyzed by the advanced statistical
software AMOS, SPSS. The research relied on a main hypothesis that: "There is a
correlation and impact between leadership styles and workplace innovation" The leadership
styles variable was measured by (Autocratic Leadership style, Democratic Leadership style,
Free leadership style, authoritarian leadership style) As for the variable in workplace
innovation, it was measured through (organizational innovation, innovation climate,
individual innovation, team innovation).

The study reached a set of conclusions and recommendations, the most important of which
were: It was found by testing the impact hypotheses that the democratic leadership style is
the most positively impacting style on creativity in the workplace , Employees believe that
their current position in the organization will be affected when expressing their suggestions
or ideas, fear of being excluded, fear of damaging relationships within the organization, and
in this way communication becomes unclear, employees do not share their knowledge and
ideas about an organization and remain indifferent to its problems, In addition, the study
reached several recommendations, the most important of which are: Paying attention to
working individuals by giving them the opportunity to express their opinions, by setting
effective communication systems between them and their subordinates, and setting up
flexible organizational structures and giving them the confidence to put forward what they
deem appropriate to encourage workplace innovation.

Keywords: leadership styles, workplace innovation, Autocratic Leadership style, Democratic

Leadership style, Free leadership style, authoritarian leadership style.
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Psychology. New York: Columbia University Press
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