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Abstract

The paper aims to reveal the relationship of the impact of transformational leadership behaviors through
(intellectual stimulation, inspirational motivation, individual consideration, the ideal effect), and
ambidexterity strategy through (strategies to exploration the opportunities, strategies exploitation
opportunities, structural ambidexterity). identified the research problem in a number of questions focused
on the nature of the association relationship and influence between the variables of the research, and for that
a scheme supposedly to search reflects the two major assumptions, and to ensure the validity of hypotheses
have undergone all of the multiple tests to ensure their validity. Find-resolution has been used as a means to
obtain thedata.
used descriptive analytical paper method as a method of paper. The sample used sample deliberate in the
selection of samples: as was the selection of staff as a sample to evaluate the behavior of transformational
leadership, and the number (33) people and represent the percentage (7%) of the community, while the
second sample was sclected department managers to assess the skill strategy of the company and numbered
(33) and represent the proportion (77%) of the society. The data were analyzed using a set of statistical
methods (factor analysis, correlation coefficient Kendall, simple coefficient of determination) and the
extracted results using the computer program (pct v.10 SPSS). The paper found a set of conclusions which
can not lead the company to motivate personnel to solve problems creatively, and did not show her pride
when performing staff work according to directions driving, which led to adversely affect the company's
ability to search for new technologies or product development new. The results also showed weak leadership
of the company to increase the enthusiasm of people working and increasing their work more seriously and
motivation in achieving the goals and direction of the company, leading to a negative impact on improving
the company's products and achieve the desires and expectations of customers
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