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ABSTRACT

That the subject of assessment and Choice of appropriate strategic
alternative to the portfolio of business is acquire particularly important,
this is the process of strategic choice, is one of the most important key
tools that enable the strategic director of strategic choice among those
alternatives that fit with company's mission, values, vision and strategic
objectives, and in line with the results of the strategic analysis of factors
external and internal environment, as well as industry factors, and
analysis of (SWOT) to identify opportunities and strengths and weakness
internal to the company, the tools that help in choice the most
appropriate strategic alternative, called the (portfolio of business models),
which are designed for the purpose of assessment the work Organizations
with a single product, or with multiple products, and strategies available
to the company's research sample to choice from are the stability, growth
(expansion), Retrenchment , the strategy of combination. It's famous
models of the business portfolio is model (BCG), which is a matrix for
assessment one of the main business activities or products, by means of
key variables are the market growth rate, and the share of the product in
the market. The matrix is divided into four cells reflect the position the
product within the market, the stars, cash cow, dogs (weakly
products),question marks, the research has come to. The first product
(X1) is located in the quadrants (stars), refers to the rate of growth of a
market high, the company's share market is high, competitive position is
strong, and have pioneered and leadership for other companies, The
second product (X2) is located in the quadrants (cash cows), refer to the
rate of market growth is low, a high market share, competitive position is
strong , remain the company's leadership status. Third product (X3) is
located in the quadrants (dogs), refers to the rate of market growth is
low, a low market share, not be the company of the pioneers, a weak
competitive position, fourth product (X4) is located in the quadrants
(question marks ), refer to the rate of market growth is low, a low market

share, a weak competitive position.
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