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Abstract

The style of analysis of business networks of the most modern methods in
planning and monitoring the implementation of processes and activities and the
activities of production projects and services and identify bottlenecks that
threaten the project failing to meet its obligations in advance and are thus
planning processes and activities so as to ensure treatment of these bottlenecks
and to force the administration to forward-thinking in all aspects of the Prior to
implementation of the project and not rely on guesswork or by past experience
not take the conditions of the future and the prospects for change in the
account, and work to speed up the time of the implementation of these projects
through the pressure of time-critical events and the statement of the additional

costs involved.
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Activity On Cntical | Activity | Earliest | Earhest | Latest | Latest | Slack
MHame Path Time Start Finish Start | Fimish | [L5-ES]
____________ A. res 14 0 14 0 14 0
B res 3 14 17 14 17 0
C Yes F 14 21 14 21 0
D res 4 17 21 17 21 0
E res 10 21 1 21 1 0
Project Completion Time = 1 days
Humber of Crtical Path(=] = 2
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Activity On Critical | Activity | Earliest | Earliest | Latest | Latest| Slack
Hame FPath Time Stark Firmzh Stark Fimzh | [L5-ES])
A ] Tres a 1] a9 a a9 a
""""""" B no 7 9 16 14 21 5
C no F 9 16 14 21 5
D Tres 2 b | 11 9 11 a
E Tres 2 11 13 11 13 a
F Tes g 13 21 13 21 a
G Tres g8 13 21 13 21 a
H res 21 21 42 21 42 a
Project Completion Time 47 Minunts
Humber of Cntical Pathl=s] F
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Activity On Critical | Activity | Earliest | Earliest | Latest | Latest Slack
Mame Path Time Start Fimizh Start | Finash | [LS-ES])
_____________ .A no & a 3 a9 |
B res a a a a a9 1]
C no a8 a 17 18 26 a
D res F a 16 a9 16 1]
E res 10 16 26 16 26 1]
F Tes 12 26 38 26 28 o
Project Completion Time = I8 days
Mumber of Critical FPathi=s] = 1
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Activity On Crtical | Activity | Earliest | Earliest | Latest |Latest| S5Slack
Hame Path Time Start Finizsh Starnt Finizh | [L5-E5]
............. Ay MO 4 0 4 1 o 1
B Yes 5 1] 5 o 5 o
C no [ 5 11 10 16 L
D Yes 4 L 9 L 9 o
E Yes ¥ 9 16 9 16 o
F Yes 8 16 24 16 24 1]
Project | Completion Time = 24 days
Total Co=t of Project = 3183100 [Coston CP = $11_300)
Humber of Critical Pathl=] = 1
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