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Abstract :.

The concept of Benchmarking refers to the process of comparing
the operations of a business organizations.and the level of
performance, with the leading organizations in the same industry.
The main dimensions for this comparison are the cost , quality
and time of manufacturing .so the company must determine the
leading organizations in the manufacturing sector. Taken as a
reference for the comparison, and analyze the results derived. In this
way, the company can learn how to do better performance to
achieve the desired goals .

This research aims to apply benchmarking using the Value-lteration
Method ,to the ALRafidan company and AL Ekhlas company
were chosen as a field to search. Because both of them interested
in the same mechincal activities .

The research found that the production workshop of AL Rafidain
company is the best, in terms of expected losses, when the
production workshop In perfect running condition or in the case of

apartial failure .
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