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Abstract :-

The research aims to clarify the role of competitive strategies expressed as (cost
leadership, differentiation and focus) based on (Pamell et al, 2015), in building productivity
improvement capabilities represented by (methods, manpower, machines, measurement and
materials) provided by (( Partner Africa,2012(Ms5)) Through the integration of competitive
capabilities that contribute to the formulation of a roadmap that helps the production engineer
diagnose his position within this model, and in a way that leads to the enhancement of the
operations strategy. The research focused on clarifying the concept of competitive strategies
and their processes, as well as the concepts Improving productivity and the capabilities
affecting it, and within the framework of building capabilities to improve productivity for the
Erbil Qimam Company (Al-Noura Factory in Holy Karbala). The study sample was identified
with (205) individuals distributed at the administrative and technical levels of the company,
and the proportional scale used eleven ranks, as the focus was on a set of necessary cognitive
abilities within each capacity affecting productivity by placing the most important strategic
steps in the production stages in the form of Production capabilities have been studied. Among
its most prominent conclusions is the integration of the formulation of the operational strategy
in the development of a capacity building model to improve productivity.

Keywords: competitive strategies, productivity improvement capabilities.
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