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The agile workforce and its role in promoting organizational excellence

Analytical study of the opinions of a sample of workers in a number of private
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Abstract

The current research aims to study the
relationship and impact between the
variable agile workforce with its three
dimensions (proactive agile workforce:
adaptive agile workforce: flexible agile
workforce) and organizational excellence
with its three dimensions (leadership
excellence: service excellence. knowledge
excellence). the research was conducted
on A number of private banks in the
province of Najafc where the size of the
community in (14) banks is (173)
individuals. while the research sample is
individuals working in private banks in the
province of Najafc which included (120)
individuals. The data was collected by
means of a questionnaire and analyzed
using the (SSPS V.26) & (AMOS V.24)
program. The results of the research
concluded that there is a significant
correlation and influence relationship

between the agile workforce and
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organizational excellence. The research
also concluded that the ability of the
surveyed  organizations to  achieve
Organizational excellence through the
great role played by the agile« proactive
workforce in solving problems that they
face in a rapidly changing dynamic
environment.One of the most important
conclusions reached by the research is
that the senior management in the
surveyed organizations pay great attention
to the dimensions of organizational
excellence such as excellence in service
as they represent competitive priorities A
mission to achieve success:. excellence
and distinctionc and to obtain the largest
market space with a distinguished

reputation.
Keywords: Agile workforce«

organizational excellence. private banks.
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438 221
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FAW2 [ <——— | M_3 | .748 .047 15.91 000
FAW3 | <-—— | M_3 | .500 .068 7.35 000
FAW4 [ <—— | M_3 | .694 .060 11.56 000
FAWS | <-—— | M_3 | .595 .060 9.916 000
APW35 | <-——- [ M_1| .709 .058 12.22 000
APW4 | <-—— [ M_1| .779 .039 19.97 000
APW3 | <——— | M_1 | .798 .035 22.8 000
APW2 | <--- [ M_1| .694 .033 21.0 000
APW]1 | <-——-| M_1|.703 .045 15.62 000
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FAW] | <-—— | M_3 | .824 .047 17.53 000
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KE2 | <--- | y_3 | .605 .051 11.86 000
KE3 [ <-——[y_3 | .810 .045 18.00 .000
KE4 [ <-—-[y_3|.781 037 21.10 .000
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