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Abstract

The present Research aims to forward the role of stages of reengineering process on
capabilities organizational sources activated, the following organizations method re-
engineering of the important things that drive the Organization to continue their life cycle
through redesign and redistribution in its functional divisions and reorganizing in
components and equipment where it requires re-engineering approach is implemented
through stages (visualization, Diagnostics, design, application) and the implementation of
the company's research sample is associated with organizational capabilities that are Get it
activated sources and selected the Southern Cement State company to research the case
study approach, the specimen included the test sample of managers and heads of sections
of engineers in the company of ( 42) individuals, research hypotheses was tested by a range
of statistical methods and statistical analysis software spss questionnaire was used as a tool
for collecting the necessary data and information from a sample search, and research to a
variety of conclusions, the most important of a recognition and awareness in the company
of the importance of process re-engineering and benefits through activations of
organizational capabilities. The research is concluded by a number of recommendations
there the most important of should lead process re-engineering in any Depts. or branches
should be lead by a qualified executive manager who can change and modify according to
the organization circumstances.
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