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ABSTRACT:

Governmental organizations work to achieve a major goal, which is to
reaching the general satisfaction of society by the services that
provided and in order to achieve this goal, the matter requires solidarity,
coordination and alignment among state institutions in order to achieve
the public policies that the state aims to achieve them ,that is saturates
society needs, to achieve the aims by good way and according to the
future vision, the state needs to achieve alignment within each
organization too, in order to achieve these goals in all of its institutions,

whether service or production.

On this basis, the researcher tried to identify how to achieve alignment
within the Babil Health Department by following different methodologies,
identifying the formal and informal aspects that are required to
coordinate and align with each other, and know their impact on
succession planning, in this paper we will study the following
paragraphs: defining the concept of organizational alignment and
planning The succession and importance of each of them, its
dimensions, stages, and some models adopted by some writers and

researchers.
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