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The Impact of approaches strategic decision on operations
performance
An exploratory study of the opinions of a sample of health
sector managers in Maysan Governorate
Researcher. Ali Hassan Ghaji
Dr. Fadhil Abbas Hasan
Technical Institute of Amara Technical College of Managerial
Southern Technical University, Basra

Abstract :

The health sector has become a key role in light of the emerging
conditions at the level of the health care environment, as it needs a
continuous review of the strategic decisions taken in connection with
improving the performance of operations, so the current study emerged to
find out the extent of the impact of the independent variable (strategic
decision entries) on the approved variable (operations performance) for
Managers in health sector hospitals in Maysan Governorate.

Therefore, the importance of our study is embodied in the importance of
its topic, due to its direct impact on the lives of the general public, as well as
its importance for decision-makers in the health sector in light of the
escalation of epidemics, especially (Covid 19 and its sequels), so the study
focused on a major question (Is there a statistically significant correlation
between strategic decision Approaches in supporting and improving the
performance of operations in the study sample hospitals)?

The procedural dimensions of the study problem were also framed through
the structured and unstructured interviews that were conducted with a
number of managers in the health sector in the Maysan governorate, which
showed that there are still challenges in the direction of achieving the
dimensions of operational performance, as the study was based on a major
hypothesis that (there is an impact relationship Significant significance of
the strategic decision entrances on the performance of operations in
hospitals (the study sample).

The research adopted the descriptive analytical approach to explore the
influence relationship between strategic decision approaches and operational
performance. On the practical side, data and information related to the
dimensions of the study were collected according to a questionnaire
designed and developed as a measurement tool after it was adapted
according to its problem and achieving its goals. An intentional sample of
directors in hospitals in Maysan Governorate was approved, amounting to
(134) directors. The study reached several conclusions. The results of the
statistical analysis revealed (the existence of a correlation and effect with a
positive moral significance between the entrances to the strategic decision
and the performance of operations at the macro and dimensional levels).
Keywords: Strategic decisions , Operations performance , Health sector
, Maysan
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