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Abstract

This Research aimed at determining the influence of (VRIO) analysis on the
achievement sustainable competitive advantage Iraqgi Organizations. For this
purpose the researcher has depended on the processes of (VRIO) analysis (Value,
Rarity, Imitability, and Organization) according to (Barney&Hesterly,2012:86) .
The dimensions of sustainable competitive advantage (Durability, Imitability) that
have been used are according to (Wheelen&Hunger,2012:164). Men clothing
factory in Najaf has been chosen to verify this Research via a questionnaire used
(30) individuals of the managers of the company , in addition to personal
interviews. The Spearman connection factor , and the (t) test to recognize the
identity of this relation, and the (f) test to determine the identity of the regression

equation , also the (R2) has been used to explain the degree of the influence of
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the independent variable in ] the dependent variable .

Some of the most | | - important conclusions
the study arrived at are that (VRIO) analysis have a significant impact in the
growth and competition of organizations through building capability |,
competences of the company that help in building sustainable competitive
advantage and achieve strategic succeeded . The study has been concluded with
a number of recommendations ,some of which are :
= Focusing on the practice of the process of (VRIO) analysis in the factory in a
wider scope in the light of Iraqi environment which is characterized by
environmental uncertainty .
= Consolidating the factory's resources and capabilities on all levels in a way
that competitors find difficult to surpass.
= Keeping a high level of skills and knowledge , and increasing the staff's
expertise in a way that gives the factory a competitive advantage .
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