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Strategic Planning and Impact on Practice of
Human Resources Management - A Survey Study
to Sample of Opinion from Employees in the
General Company for Leather Industries

Zainab Salah Wahab

Zainab_Ka3nan@yahoo.com
Institute of Administration — Rusafa - Department of Office
Management

Abstract: This research is assessing the level of
strategic planning and impact to the practice of
human resources management. This research was
conducted in the general company for leather
industries.

The researcher adopted the method of
exploratory study. (60) employees are included in
the study, the form of (4) of them are neglected. So,
the final size of the sample is (56) employees.

The questionnaire was used as a primary tool for
collecting the required data. In order to achieve the
research objective, two main hypotheses were
adopted. These hypotheses reflects the impact
between strategic planning and human resources
management. These hypotheses are tested using
(SPSS: V-17) depending on some statistical metods

such as (arithmetic mean, standard deviation,

ISSN (1681-6870) 221 o stall daalal) () 1 A0S Al


mailto:Zainab_Ka3nan@yahoo.com

2017 / 41 ) Gl rMa i) LAl 3 ) sal B 1) il jiaa (B 0 g (o) i) Jagkadil

Spearman correlation coefficient, and simple linear
regression)

The reseach concluded that the strategic
planning has a significant correlation and impact
relationship with human resource management
practices. Finally, the researcher made a set of
recommendations that focused on the need to
develop the strategic plan through human resources
management practices.

Keywords:  Strategic  Planning, Human  Resources
Management, Practices of Human Resources Management
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