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ABSTRACT

The Objective Of The Research Is To Apply The Target Cost Technique Using The Continuous
Improvement Technique And Its Fields Of Use In Muthanna Cement Company And From The
Main Objective, There Are Secondary Objectives Represented By Reaching The Target Cost By
Knowing The Prices Of Competing Goods Through The Adoption Of Continuous Improvement
Technique For The Purpose Of Rationalizing The Cost Of The Product And Maintain The Quality
Required. Thus, The Problem Of Research Has Emerged In The Inability Of Local Companies To
Enter The Field Of Effective Competition With Other Companies Operating In The Same
Economic Sector Because Of The High Cost Of Its Products, Which Led To The Sale Of The
Product At Lower Prices Than Its Cost And The Inability Of Companies To Achieve Profits And
Thus Difficult To Compete In The Market With Foreign Products. The Research Was Based On
The Hypothesis That The Application Of The Continuous Improvement Technique To Reach The
Target Cost Technique, Which In Turn Lead To Rationalize The Cost Of The Product And
Increase The Profits Of The Company Under Normal Working Conditions And Available Energy
And Its Ability To Improve The Quality Of Its Products And Improve Pricing Decisions As Well
As The Need For High Coordination Between Administrative Levels. As A Result Of The
Advantages Of This Technique For Companies, There Was A Need To Consider The Possibility
Of Applying In One Of These Companies As A Sample For Research, Namely Muthanna Cement
Company.
The Research Concluded That The Company And The Local Companies Can Apply These
Techniques, The Research Recommendation Was Based On The Fact That All Local Companies
Have The Potential To Apply These Techniques Because Of Its Advantages And Benefits In
Achieving The Objectives Of These Companies In Rationalizing The Costs Of Their Products
And Increasing Their Performance.
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