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Abstract

This research sought to determine the possibility of establishing the components of

the Holistic Manufacturing System in one of the Iragi industrial companies, to generate a

modern industrial environment capable for producing products that meet the needs of the

market, in terms of quality and cost on the one hand and the achievement of a competitive

edge over the other competing companies on the other hand. Modern productivity has a

significant role in reducing costs and improving the quality, including the (HMS)*. The

problem posed the following questions:

1. How knowledgeable are the managers of the company in question about the concept and
components of the Holistic Manufacturing System?

2. Are managers in the company under consideration seeking to establish components of
the Holon Manufacturing System?

3. Which components are most relevant to the company in question?

The research found several conclusions:

1. There is willingness in the company in question to initiate the establishment of
components (HMS).

2. The company's management is keen to provide the employees with the necessary
expertise and skills to qualify them and acquire the necessary knowledge to ensure the
implementation of the work and the tasks without errors or problems.

In the light of those conclusions, several proposals made, perhaps most notably:

1. Define a timetable for the task by which products manufactured in the company in
question.
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2. To create a state of cooperation between the worker and the machine by enhancing the
transparency and mutual experience of the employees as an essential step to ensure
continuous production processes.

Keywords: ( HMS ) : Holonic Manufacturing System
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