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Abstract

The heavy fighting competition among the industrial companies made the executives to
detect and determine the new methods to promote the competitive position. The most effective
method of avoiding the potential of defects and wastes in production elements through the
system is called by investigation, method, and implementation (IMI). The correlation between
three components of the system has been analyzed to reach the degree of integration between
their components. The related correlation and regression for system have been measured in
wastes and defects reduction. The results and conclusions pointed that the system of the
investigation, method and implementation are considered to be the most new approaches that
strive to control quality problems and detection. It also put suitable solutions to reduce wastes
and defects. It is suggested that it is possible to announce the quality culture and follow up
wastes and defects at all levels of employees, and undetermined the responsibility for quality
and specify the causes of defectsin department of quality or organize the responsible for quality
in the company. The modern concepts and approaches should be adopted in quality.
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