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Abstract

The study sought for determining the relationship between the activities of materias
management and the dimensions of processes performance in the Factory of Ready-Made
Clothes in Mosul, where these activities of materials management are considered of the
important activities in the organization beside the activities of operations, marketing,
financing and others. Because of the limitedness of studies which tackled the relationship
between the activities of materials management and the dimensions of processes
performance and especialy in the Iragi environment. The two researchers, in their present
study, sought for including these dimensions in their variables within a thorough frame in
an attempt to study the relationship between them.

Generally, the study triesto answer the following inquiries:

1. Isthere aclear imagination for the managers in the Factory of Ready-Made Clothesin
Mosul about the activities of materials management and the dimensions of processes
performance?

2. What is the nature of the relationship between the activities of materials management
and the dimensions of processes performance in the factory under study?

The study reached to a set of some important conclusions:

- There is a dignificant connection relationship between the activities of materials
management and the dimensions of processes performance.

- Thereis a significant effect for the activities of materials management in the dimensions
of processes performance.

Depending on the conclusions, which the study achieved, a set of harmonized
suggestions with these conclusions have been presented, one of the most important
suggestions:

= The management of factory must emphasize on the relationship between the activities of
materials management and the dimensions of processes performance to reach the
integrated and interchange relationships that aims to improve the dimensions of
processes performance then improving the factory performance.
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