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Abstract

This research aims to propose a new methodology of obtaining the basic
solution of the transportation model, which is one of the operations research.
Transportation model aimed to find the economic solution to the plan of allocation
of products from production centers to consumption centers. A comparison was
made between the proposed alternatives for funding and the transportation of raw
raw materials and half, based on the company's accounting data, And the extent of
their impact on reducing the industrial costs of the company investigated using the
following methods to reach the basic solution acceptable:

1. North West Corner Method.

2. Least Cost Method.
3. Vogel Method.
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