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The Probability of Implementation Some Rules of Process
Organization —Study of the Production Air-cooler engines

Abstract:

This research is Interested in how the performance and implementation of factory
production engine coolants of the General Company for Electrical Industries of its
work, and to facilitate the flow of the decisions of senior management and access to all
configurations, to ensure differentiation desired and reduce lost sales, resulting from
poor scheduling of operations through the application of certain rules of scheduling
operations in the production plant Engines Air-cooler, the objectives of research in
identifying the best base and working to reduce the time and cost of Same Rules of
Process which are considered the most influential of any organization and through them
can achieve differentiation, compared with companies with established.
The research found several important results such as reducing time and cost of
production through the replacement of currently used FCFS rule is first-come, first
done for being discretionary ways that can cause weakness in the scheduling system

2%, processes used. ‘
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