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The role of the production system Just-in-Time (JIT) in achieving competitive advantage
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Abstract: The research highlights the importance of the( JIT) system and its
role in creating a competitive advantage in the industrial establishment, (JIT)
plays a vital role in the planning and control of production and warehousing
through increased efficiency of resource utilization and reduction of inventory,
commitment to deadlines for receipt of raw materials and final product
delivery, (JIT) system is one of the most successful production systems in the
industrial sector, providing effective and realistic solutions to scheduling,
supply and planning problems. Where the problem arose from the study of the
inability of Iraqi industrial companies to compete with foreign products
because of the high cost of its products, which constitute the cost of inventory,
the largest proportion of the total cost .In the practical context, the industrial
sector (General Company for Hydraulic Industries) was selected as a research
society to conduct the applied side. A package of statistical tools was used to
analyze questionnaire data in order to obtain adequate answers the nature of
research in order to make recommendations can contribute to improving the
performance of operations. A number of conclusions have been reached, the
most important of which is that "the traditional means of production are
currently unable to meet the challenges, and the process of transition to modern
production systems is hindered by the legislative environment governing the
work of industrial facilities* The study concluded with several
recommendations, the most prominent of which is “the adoption of modern
production systems and abandon the methods of futility, through the issuance
of legislation that allows industrial enterprises to choose the method or style
that is commensurate with the nature of the challenges” Key words: Just-in-

Time (JIT), competitive advantage
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