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Abstract: Universities are complex organizations that faces several administrative challenges, most
important of which are the internal conflicts between its different levels. This research, adopting the
bureaucratic organization model, aims at investigating the roots and sources of such challenges, so as
to facilitate resolving them. As shown in this research, such administrative challenges are primarily
due to the duality of models existing simultaneously in the university organization. That is, two
internally contradicting models operate within the university organization; each has its own
mechanisms and power structure: one is the formal bureaucratic model, and the other is the non-
formal model of the Academic Community.

Adopting a deductive methodology, this research focuses on the concept of "Power" as a tool
to read, theoretically, the internal structure of the university organization. It analyses the power
structure and its exercising mechanisms within the university organization, and the subsequent
internal conflicts that arouse as administrative challenges.
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