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The impact of strategic planning on the effectiveness of the security services
(An analytical survey of the opinions of a sample of directors of the Babil Governorate
Police Directorate)
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AbstractThe concept of strategic planning occupied a large part of
the attention of researchers, management scientists and knowledge
fields because it is important in the progress of institutions facing
major challenges, and it has a clear impact on the effectiveness of
the security services, which requires the leaders of the security
services to think strategically, and that what we felt through reality
There is a weakness in the effectiveness of the security apparatus,
mainly due to the lack of proper and studied scientific and practical
strategic planning, so strategic planning is a duty from the first door
to the security apparatus to develop the effectiveness of the
performance of these agencies by analyzing the influencing factors
and activating the positive role in improving the performance of the
leaders of the security agencies This study aims to explain the role
and importance of strategic planning with its dimensions in the

. effectiveness of the security
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apparatus in its dimensions. The researcher can define the
:0objectives of the study as follows

Knowing the level of adoption of the Babylon Police Directorate for
1.strategic planning

2.Knowing the nature, type of correlation, and influence between
.strategic planning and effectiveness in Babil Police Directorate
Inspection at the level of effectiveness in the Babylon Police
3.Directorate

For the purpose of achieving the objectives of the study, the
researcher used the descriptive analytical approach, to suit this
approach the nature of this study. A questionnaire was developed to
identify the effect of strategic planning on the effectiveness of the
security services. The questionnaire was distributed to a stratified
sample of (269) of the commanding officers who are at the rank of (
Leader, presenter, colonel, dean, brigade) of a total community of
(894) individuals who were analyzed through the statistical program
((SPSS Ver. 23 and AMOS Ver. 23)) to indicate the nature of
correlations and impact between study variables and their
.interpretation

:The study reached the following conclusions

1.The Babylon Police Directorate realizes the importance of strategic
planning through the strategic vision through which it is able to set
.goals and in a manner that achieves its mission

2.Strategic planning has made a high contribution, with its
dimensions, to the effectiveness of the security services in the
.Babylon Police Directorate

3.There is a strong correlation and impact between strategic planning
at the macro level and at the dimension level with effectiveness in

the Babylon Police Directorate, which enables it to benefit from
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.strategic planning in achieving its effectiveness

:Among the most important recommendations

1.The Babylon Police Directorate should involve its employees in
security plans and programs because of its impact on raising their
.effectiveness

2.The Babylon Police Directorate should analyze the external
environment to know the developments and changes and to know the
.opportunities and threats

3.The Babylon Police Directorate works to reduce the negative
effects resulting from the conflict between individuals through
cooperation and interaction between the administration and the
workers and the exchange of opinions, proposals and ideas that help

.complete the work in the most complete way
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