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Using balanced Scovecard to evaluating performace of oil extractive
industry : practical case study of Basra oil company

Assist . prof. Dr. Abdul Kareem Abdulraheem Ali Mr. Jaafar Abbas Abdullah
College of Management and Economics Department of Accounting

University of Basrah

Abstract

Most companies rely on traditional methods to evaluate their performance. This
does not give a comprehensive view of the performance of the company, which
requires the adoption of modern methods in the process of evaluating the strategic
performance, including a balanced scorecard, which based on the use of financial and
non-financial measures in single framework. This research aims to achieve a set of
objectives; most important is applicate the balanced scorecard to the Basra Petroleum
Company for evaluating its performance in order to identify the extent of the
possibility of applying the card within the environment of the oil industry. The study
relied on the analytical method by relying on the data of Basra Petroleum Company.
The researcher followed the relative weighting method for all standards within the
card perspectives.

The hypothesis of the study, which focuses on the contribution of the balanced
performance card in the strategic performance assessment of Basra Petroleum
Company, was tested. The study concluded that the card contributes effectively to the
process of evaluating strategic performance, especially when using the "percentage
achieved” method, which compare between what achieved And what must be
achieved for each of the four perspectives of the card, which enabled researcher to

express the performance of one year in a single percentage.
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