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The effect of strategic decisions for operations management in
performance excellence organizational.

Abstract

This research focused on clarifying the relationship strategic decisions for
operations management & performance excellence organizational, The research
emerges from a problem which explained by many application questions. Special
questionnaire has been prepared for this purpose distributed (72) to sample of
management levels (Top, middle) in the General company for mining industries
and aquatic Insullation & the General company of batteries industry, The
research has tried to test a number hypotheses related to the relation and
regression among the variables of the research, and the differences among the
company in the main variable of the research for the purpose of answering all
the questions related to the problem of the research and reaching the established
objectives . for the purpose of processing the data and the information related to
the research the researcher has used many statistical techniques, such as: Mean
,Standard  Deviation  ,spearman  rank, simple linear  regression,
Independent,SamplesT.Test.Upon the measurement and analysis of the research
variables and testing the correlation and the exchange interaction, the research
comes up to a group of conclusions among which the high level of variables of the
research samples, another finding is that there is effect & correlation
relationship between (strategic decisions for operations management &
performance excellence organizationa).

On the other hand, it turned out that there is differences in the opinions and
viewpoints concerning the sample among the state and private companies and
the sub-dimensions. In the light of what has been mentioned, several conclusions
and recommendations pertinent to the subject were reached into, & the
researcher suggested that enhance aspect.
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