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The effect of the core ability to enhance strategic performance and achieve competitive
advantage in the industrial sector
Applied research in a sample of companies in the industrial sector
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Abstract

The core competencies are the most important resources that the
Organization possesses and the extent to which they are used efficiently
and effectively to guide and utilize them in a manner consistent with their
strategic objectives to enhance their strategic performance. And then
achieve the competitive advantage of driving costs, differentiation or
concentration, The objective of the research is to determine the level of
availability of the core competency in the industrial sector as well as to
determine the nature and type of the relationship between the dimensions
of the material capabilities and the strategic performance of the
organization and thus its role in achieving competitive advantage. To solve
the research problem of not keeping pace with the industrial sector of the
rapid developments withnessed by the world in various fields and activities
by not paying attention to devote resources to build the core capacity of the
organization and devote the vocabulary of this ability to enhance strategic
performance and thus create a competitive advantage for the local product,
The objective of the research is to determine the level of availability of the
core competency in the industrial sector as well as to determine the nature
and type of the relationship between the dimensions of the material

capabilities and the strategic performance of the organization and thus its
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role in achieving competitive advantage, The research is based on the
hypothesis that there is a significant correlation between the fundamental
determinants of knowledge (skill, information technology), strategic
performance and competitive advantage (commitment, empowerment,
leadership, learning, flexibility, cost leadership). Significant statistical
significance relationship between core competencies on strategic
performance and competitive advantage, The main findings of the research
are the lack of know-how and knowledge of the industrial sector in terms of
the importance of the dimensions of the core competence and its impact on

,.improving strategic performance and achieving competitive advantage.
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