2017/ bl il Aaals [ Asilead) g Ay g0 ) plall daala) A A1) 40 Alna 31/axl)

il Qo g d\db;\ﬂ-) 80 ()l e Caaakal da 0
Goadd) agara Laaf o AR .J.?.i
Ly smaal Al ASaall 5t Amaly fciing g Al
Khalid Ahmad M AlShammari The degree of application school principals
Management By Objectives and Means of Improvement
Assistant Professor- College of Education in Afif- Shagra University
k.alshammari@su.edu.sa
ABSTRACT

The study aimed to finding the degree of application of the principals of the management
by objectives in Hafar Al-Batin governorate schools in Saudi Arabia, and ways of improvement
needed for the application, and the disclosure of whether there is a statistically significant due to
the variables (sex, educational qualification, years of service).

To achieve the objectives of the study The questionnaire was developed Of the four
divisions, which were respectively: study variables, (34) items distributed on five areas, an open
question on the proposed ways to improve the range of activating the partnership between the
school and the community.

The study population consisted of (467), director and director, has been taking a full
community, retrieved (412) complete a questionnaire conditions.

The study found that:

« the degree of application management by objectives in the Hafar Al-Batin schools came Hafar
Al-Batin significantly.

» There were no statistically significant differences for the variables of the study, except for the
sex variable was in favor of females.

Of the most important recommendations of the study:

» ensuring the participation of all the principals in the development of education management
plan.

* oblige the administrators of school management to active participation in the preparation of the
school action plan.

Key words: management by objectives, ways of improvement.
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