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Abstract :

The main purpose of this study is to clarify the problematic relations between two important
concepts in organizational studies which are performance management and employee engagement in
the National Enterprise of Communication, Publishing and Advertising (Anep). We stress the
importance of performance management as a process that offers an opportunity for the integration of all
HR strategies using specific factors (Goal Setting, Job Resources, Recognition and Feedback) that
constitutes drivers of employee engagement. Results showed that goal setting, job resources, and
recognition, feedback, and fairness were all positively correlated with engagement.

Keywords: Performance management, Employee engagement, Goal Setting, Job Resources,
Recognition and Feedback.
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“Performance appraisal has a reputation as a punitive, top-down control device, an
unloved system. Performance Management is a holistic, total approach to engaging
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everyone in the organisation in a continuous process, to improve everyone and their
performance, and thereby the performance of the whole organisation”.
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