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The Impact of Applying Six Sigma Methodology on the
Quality of Health Services An Applied Study on Al-Thawra
General Hospital - Sana'a

Dr. Zayed Ali AbdulKhaleq Al-manzuoa
Associate professor of business management
Somia Mohmmed Rabia & Amani Abdulhakim AL-shawesh
Faculty of Administrative Sciences- Department of Business Administration

- Albaydha University Republic of Yemen

Abstract :

The study aimed to show the impact of Applying Six Sigma Methodology on the quality of
health services. The study was based on a questionnaire for the collection of primary data. The study
sample is all employees at Al-Thawra General Hospital in Sana'a in the position of the Directors, General
M angers and Heads of Departments, which were (100) employees. The study used descriptive analytical
method for data analysis. The study found that there is a statistically significant impact of applying Six
Sigma Methodology with its dimensions in the quality of health services.

Key Words: Six Sigma, The Quality of Health Services, Al-Thawra General Hospital - Sana'a.
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