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Abstract

The research seeks to benefit from the advantages of the quick response
manufacturing system , a system that helps to achieve the deadlines shorter
and improve quality and reduce costs and eliminate the damaged and
activities that do not add value within the organization and at the same time
increasing the competitiveness of organizations and increase its market share
through customer service faster and better, It accommodates the concept of
strategic change such as restoring product engineering and the elimination of
deviations occurring in the reconstruction work and changes in delivery and
other dates. It was the application of research in Al-ressoom Al-alamiya
Home & Office Furniture Co. one of the companies that operate the system
and by medium, will be the focus of this research on the role of the
manufacturing system of rapid response in reducing costs and went out a set
of conclusions the most important contribution was of this system to delete all
activities excess that do not add value and focus on those that add value,
which helps the company to get rid of excess costs or reduced to a minimum.
Among recommended by the research is the interest in the process of the
internal arrangement of the factory to ensure Flow efficient materials and
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parts during the operations path because the factory stay on this case leads to
increased accumulation of inventories in front of the machines, especially the
critical ones, as well as the necessity of the proposed Form by the search and
on the process design table office because of their significant role in reducing
the time limits of the design process.
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(1) gala
Quiz On Implementing QRM
Developed by Rajan Suri
Center for Quick Response Manufacturing
www.grmceenter.org
For each statement below , ask yourself : would the key managers in my company
consider this statement to be True or False ? Mark your responses in the boxes , then
compare them with the answers given in the text .

1. Everyone will have to work faster , harder , and longer hours , in order to get jobs

done in less time . O True O False
2. To get jobs out fast , we must keep our machines and people busy all the time .
O True O False
3. In order to reduce our lead times, we have to improve our efficiencies.
O True O False

4. We must place great importance on “ on — time “ delivery performance by each of
our departments , and by our suppliers .

O True O False
5. Installing a Material Requirements Planning ( MRP ) system will help in reducing
O True O False

lead times .

6. Since long lead time items need to be ordered in large quantities , we should
negotiate quantity discounts with our suppliers .

O True O False

7. We should encourage our customers to buy our products in large quantities by
offering price breaks and quantity discounts .

O True O False

8. We can implement QRM by forming teams in each department.

O True O False
9. The reason for implementing QRM is so that we can charge our customers more for

rush jobs .
O True O False
10. Implementing QRM will require large investments in technology .
O True O False
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