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Abstract  

this study deals with the managerial function in specialist 

organizations, in an attept to attain balance between two types of 

managers those who are specialized in activity of the organization in 

question (for example the physician) and the professional managers 

leader (non doctor).  

The study concentrates on provides decision maker with objective 

disclosure of elements and results accompanying the adoption of each 

of the above-mentioned alternatives.  

The study was based on fieldwork in state hospitals representing 

Iraqi health organizations with a sample of (35) hospital managers. the 

sample from (12%) of total state hospital directors in iraq. the main 

result showed the doctor manager lack in the administrative 

background enough to assist him to perform his function efficiently due 

to weak administrative training and basic administrative knowledge, in 
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addition to the lack of appreciate selection criterias. the study showed 

also that the doctor – director performs a wide administrative role, 

spending most of the office hours in solving problems, administrative in 

character.  


