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Abstract

Administrative Empowerment is one of the keys to the success and sustainability of a sports 

institution in an era of globalization, competition and information technology that requires the full 

use of individual capabilities to achieve the objectives of the organization .The research objectives 

are  :. 

1. Administrative empowerment and its impact on the heads of departments of sports activity and 

Scouts based on the points of view of  supervisors and technical supervisors in Baghdad 

Governorate.  

2. The significance of statistical differences in the administrative empowerment  among heads of 

departments  of sports activity and Scouts  based on points of view of technical supervisors in 

Baghdad governorate, depending on the gender variables (male / female) and the duration of 

service (less than ten years / ten years and more) and to achieve the objectives of the research, the 

researcher  prepared  a questionnaire of  administrative empowerment  consisting of forty items in 

four fields  namely delegation of powers, teamwork, decision-making, support ). After obtaining 

the data from the sample, they  were analyzed statistically and the following results were reached: 

1. The heads of the sports and scouts departments do not have administrative capacity in terms of 

delegation of powers from the point of view of supervisors and technical supervisors ,while they 

have administrative empowerment in areas (teamwork, decision making, support ) from the point of 

view of supervisors and technical supervisors. 

2. There is no difference statistically from the points of view of  male and female supervisors on the 

administrative empowerment among the heads of the departments of sports activity and scouting in 

all fields  depending on the gender variable and there was no difference between the views of the 

supervisors and technical supervisors in the field (delegation of powers ) according to the variable 

duration of service, while there was a statistically significant difference in the fields of (teamwork, 

decision making, support ) depending on the length of service and the duration of the service, as 

well as the lack of interaction between the gender variables and the length of service in the views of 

supervisors and technical supervisors in the field of delegation of powers . There was interaction 

between the gender variable  and service duration in fields of teamwork, decision-making, support ) 
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