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ABSTRACT

The study aimed to determine the role of strategic capabilities associated
with two types (productive capacity and conservation and its dimensions) in
building a thriving university and developing its leaders for survival because
universities are the most prominent centers that provide the environment
with their products. of knowledge. appropriate, and the administrative
leaders were selected as a sample of (323). The study relied on the analytical
descriptive approach and a number of statistical methods included in the
statistical program (SPSS V 26), which produced a set of results, most notably
that the strategic capabilities have a major role in the development and
impact of the university. and its leadership cadres. The study concluded that
the university should adopt strategic capabilities related to what achieves the
expectations and desires of stakeholders' performance, and increases the
university's ability to create a competitive place for it that enables it to face
the disturbances and rapid changes in its environment. So that the university
can play its role in strengthening and developing its position in society.
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