( (59) sl (15) shalt gLl gglell gslyell algall )

Al Galalall (e A £y ¥ et Gy - G pR gl il ydil) shint ( dutmiutmidl ) k) 592
A B Aglsial) cileliaall Lalal)

AU auld fpanly a0
Yasmen kassem

(g) bW &)l daala

igyasmen5@gmail.com

1 gedlal)

238 (panits «hlgall (o B e sane Gl (o 05S Andlial) CUSEN A (e lape o A0 gl e o
Leiph e oSay Audliall (5HaY) cilalaiall alel ¢33 Adymall (5585 casll Audliall e dpppsall clpaially cfyleall
L€l Slaslaall e 8ypmaalls 35Sl cilalaial) (po JS adiad 3 ¢ daali 588 o dal ge oS8l JWl Gl 3)0)
Gla 8 el suaie by dpehanl) Gllad) 8 lpeatl) ) colabiial 8 A8 el alasind oty of oS ¢
Sigadlil) ) dalxin g
Gleliaall dalal) 485all) 8 dgyasall chaially dyienall Ldjeall ¢ A0 Adjre ) Canll Cand) Cargy
s 28 Al Al 3 Laray Gpaitiall G A8l clgln ) calahall A gasals o(ApaiSal) 3 4SSl
Uity Lgte S Aplatll ALalaY) e Siab . Lagiyy A80al) Faule waaty Audys dal (g il Jsls G il
A5l 8 oaleball e Tay8 (YY) e 035 Adlstie e lled ety ol LA o5 Caadl gl
Dlaai) Jidat caped) BU5Y) Jelas) lgie dglas) Jilug sae e alaie Wl Lilaa) clilal dallas & 5 ga sl
Pl ClalEay) e saell I Gl Juasis - (Lpedid) dalaa F sl (T laa) cdasd)
Adpmall (o Alad) A8e a5ag) AV Al Eiadl dpmjh Jsd e Jlaal) Jodaill il cudl )
a3 i il Ayl AsadY Al Al oy ) Sl iy g Apasall Clhaialls dpie il
O o—iray SN 1V watg A aglanl) Cala AV Goiatl Aylay) 55 A pasall cladall Jaa
bl Jasll e S 0SH bl 30 SN 30k g e

Ayl 8 Gl (s € ) Uil i€l byl ¢ e 53a) dppasa cilhaie ) Aalay 35,40 of -
- Osalall STy ) (g )aY) clysial ae AleSag

ibpnall asgial cifipanal) 3, 81 8 5y Al aia) iygp i " Lgan] ciliagill e i Leny sl il

e A baladly ¢ Aylad Adle ¢ liys ¢ clagaall 333 oph e Aoppsall cilaial) iay JSG, dyiaal

gl AGEN W) 5 dlil) o5l

276



( (59) suxll (15 slsall) (il ¥ pglell igolyell algall )

ABSTRACT:

To distinguish any organization from other competitors is through a unique set of skills,
these skills are called core competencies. With today's competition, knowledge is power, in
front of other competing organizations. Intellectual capital management can be to be
constrained, both large and small organizations have acquired information, and knowledge

from organizations can be attributed to improvements

This research aim to identify the relationship between tacit knowledge and competencies in
The General Company for Mechanical Industries in Alexandria. And for the reason of limited
studies that dealt with the relationship between the two variables, especially in the lIraqi
environment, the current research sought to address the two variables in order to study and
determine the nature of the relationship between them, as well as the theoretical coverage
of each. In order to achieve the objective of this research, two main hypotheses were
tested; a random sample consisting of 72 employees of the surveyed company. The data
were statistically processed using several statistical methods (simple correlation coefficient,
simple regression analysis, T test, F test, interpretation coefficient). The research reached

several conclusions, most notably as follow:

1. The results of the statistical analysis confirm the acceptance of the first main
research hypothesis (the existence of a positive relationship between the tacit
knowledge and the competencies. This means that the respondents are aware of the
importance of tacit knowledge which contributes to making the intrinsic capabilities
more positive to achieve the organizational goals and improve the overall
performance, in the sense that improving and increasing efficiency requires a lot of
joint work.

2. The company needs other core capabilities, such as the technology capabilities that
are the basis of the company and complementary to other capabilities possessed by
employees.

The research concluded with a number of recommendations, the most important of which is;
“The need for management attention in the company in question, for the knowledge of the
implicit knowledge to realize the intrinsic capabilities by increasing sales, building a brand,

maintaining the competitive and financial position and the company".
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