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Summary

The research aims to achieve a set of the most important objectives of the
review of the role of creative administrative leadership in achieving aspects of
economic reform in various government institutions and indicate the role of
supervisory awareness of administrative leadership in the revitalization of the
role of the internal control system to achieve the best use of available
resources.

This paper deals with three problems is the loss of financial resources of
the state as a result of the growing phenomenon of administrative and
financial corruption in the majority of government institutions, and the
weakness of the role of the internal control system in the province on the
resources available and to achieve the best use of these resources in
accordance with the specified in the state budget law targets as well as weak
oversight awareness of the majority administrative leadership, adversely
affecting the achievement of the effectiveness of internal control system in
particular, and the objectives of government institutions in general.

Find kicks off in search solution to the problems of proving the following
two hypotheses:

1. The creative approach to the adoption of administrative leaders in
government institutions contribute to support the effectiveness of the
internal control system in the fight against manifestations of the
administrative and financial corruption and achieve the desired
administrative reform in all areas of economic life.

2. The acquisition of administrative leadership awareness oversight
contributes to the effectiveness of the internal control system in
achieving the best use of available resources in various government
Institutions.

The researcher reached a set of conclusions including:

1. lack of technical reference clearly defined legal and regulatory
framework can be referenced in the issues facing the audit and internal
control departments in government institutions.

2. weakness of senior management to recognize the role of internal
control in the maintenance of public money and its role in supporting
the administration's efforts to achieve the goals of the institution and
reducing accountability.

3. weak senior management in response to the need for oversight and
internal audit departments to appoint directors of the sections of
Control and Internal Audit hold advanced degrees specializing in
accounting, auditing and in the appointment of sufficient number of
auditors who have specialized degree in accounting.

4. twice the regulatory qualification of internal auditors to meet the basic
requirements of the regulatory function.

The researcher presented a set of recommendations including:
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1. To recommend to the Council of Ministers to prepare a government
program for the reform of the internal control system in isolation or
within a comprehensive government program of administrative reform
various aspects of the political, economic, social and cultural life.

2. the appointment of auditors in control and internal audit departments
who hold a bachelor's degree in accounting at least in all government
institutions and that the auditors at the headquarters of the ministries
who hold graduate degree in accounting.

3. recommendation to the Ministry of Higher Education and Scientific
Research, specializing in the creation of Control and Internal Audit
holds graduate study obtained from the responsibility of oversight and
internal audit departments management.

4. Create a technical reference for internal control is based in the Ministry
of Finance while maintaining the administrative reference to link to the
top of the hierarchy and what contributes to the effectiveness of the
system.
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