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 ولا:مههجية البخحأ
 مشكمة البخح 9-9

 همية البخحأ 9-7
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 اهداف البخح 9-3

 فرضيات البخح 9-4
949

 

942

 حدود البخح9-5

20062009

 اساليب البخح والادوات المستخدمة في التخمين9-6
check List9

 

kendalls Rank Correlation)

Multiple Regression 

 الجانب الهظري :ثانيا
 وخصائصها التخطيط الإجماليمفهوم وأهمية 7-9

69890722006
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9

9Russell and Tylor,2003:395-396 
692

2www.waset- org,2005 :1 

3Lawrence,2007:112 

4310:2008 

150: 2007

9

2Management of change

3

Schroeder,2007:2122004333

992updating) 

2

3

flactuating uncertain seasonal)

5

6

 التخطيط الاجماليوبدائن استراتيجيات   -

Schreoder,2007:255)
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 Chase Strategyاستراتيجية تعكب الطمب  -9

Hill, 1991:82, 2000: 204

Heizer and Render, 2008:502

(Zero Inventory)Just in 

time JIT )103:2008,

Heizer,2008: 502 

Work force Vary ( Hiring& Layoffs 

(Slack, 2004: 375)(Krajewski and Ritzman, 2005: 592) 

20083152009341

 Over Time or Idle Time Using  

( 

krajewski & Ritzman, 2002 :665-666)(Sanders ,2002) :401) Russell and  Tylor , 
2003:398)20093412008317

(Heizer&Render,2008:523)(Schroader , 2007: 320

Subcontracting

Krajewski , 2007: 650)( Heizer and Render, 2008:524)200627 

Share Capacity

Noori and Radford, 1995: 469)

74:2006,2008104: 41:2009 
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Vacation Scheduling

Krajewski&Ritizman, 2005: 620

Vocperative Agreement  

2004342(199617

 Level production Planning  تسوية او ثبات الانتاج  إستراتيجية -7

shortage

Adam and Ebert,1996:384)Heizer and 

Render 2008: 547

Creative Pricing 

off-Peack) Periods

2004

Promotion  
Stevenson,2007

2007998

Counter Seasnol Products 

Buffa,1993:276)2008905

Back Orders and Loges 
Heizer and 

Render,2008:4902004344

Stock-out

Backloges
344: 2004
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Anticition Inventory 

(Krajewski&Ritizman, 

,2007:572(Heizer &Render, 2004:492) 
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:Schreoder, Roger,"operations management: Cotemporary, Concepts and Cases',2Source 
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 (3جدول )ال
 زايا وعيوب بدائل استراتيجيات التخطيط الاجماليم

Source : Heizer Jay and Rene,Barry"Principles of Operations management "7
th

 

ed,. Prentice- Hill, New jersey, 2009:445 

 Mixed Strategy -الاستراتيجية المختمطة : -3

20082905

Vondermse&Wite,2004:298

9 

2 %8020 

23

112:2003
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 العممي:الجانب ثالجا

39

check list

 تشخيص ووصف العوامن الاقتصادية  -أ
4

4

3
29

9

2

3

565990032

4
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 العوامن الخارجية :  -ب
5

5

5
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9

2

3

787990069

3

5



                                                                                              

                                                                                                    

                                                                                                   
                                                                                            

 

 
 

07 9972 

 بدائل التخطيط دور العوامل الاقتصادية والخارجية في اختيار          
 درادة حالة في مدتذفى اليرموك التعليمي )*(الاجمالي لقوة العمل     

 
 
 

  
 

 
 

 

 

 
 

32

: الوقت الاضافي -9

6

6

329

9

2

3

33393

تغيير الخطط لتمبية الطمب -7
7

7
 

3
29

9

2

3
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900929290092
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 التعاقد الخارجي : -3
8

8

329
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70999290092
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 توسيع المرافل الخدمية-4
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33

900

70

900

90

900

Supply Options

(Capacity Options

Heizer & Render:2008,512

:krajeswki et al,  2010,532-533

33

 بدائن التخطيط الاجمالي والخارجية و الاقتصادية اختبار علاقات الارتباط بين العوامن -أ

9082

5

5099
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99

 
 

 

0.012 0.065 1.693

0.018 0.098 1.693 

-0.302** -1.821 1.693 

0.720 7.612 1.693 

0.577** 4.737 1.693 

0.014 0.076 1.693 

0.013 0.071 1.693 

-0.522** -3.932 1.693 

0.522** 3.932 1.693 

0.333** 2.051 1.693 

0.129** 0.087 1. 693 

0.01 

99

(0.129 

 اختبار وتحمين علاقات التأثير بين العوامن المؤثرة في تحديد بدائن التخطيط الاجمالي-ب
X

Y

XY

Y = a + βX 
Y

(X1,X2)Y

(X1,X2)Y
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92

(1.750)(0.289)(0.833 )
92(Coefficients) 

t 

1.750 0.09218.9430.000

0.100 0.0560.2893.1790.049

0.250 0.0480.8335.1820.000

X1,X2, Y

(0.95, (X2=5.182)X1=3.179t

a=1.750   (1.750

X

β9=0.289X1

0.289

β2=0.833X

10.833

Y = a + β9X1+ β2X2 
a= constant  

 

 ( Constant )تمثل مقدار ثابت (  a) ذ أن إ
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 رابعا: الاستهتاجات والتوصيات

 الاستهتاجات4-9
9

2
 

3 

5 

6

 

7

 التوصيات 4-7
9

2
 

3

4
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The Role Of The economic And External Factors In Selecting 

Aggregate Planning  Alternatives For Workforce 

Case Study In Yarmouk Teaching Hospital 
 

 

 

Abstract 
The research aimed to achieve many objectives represented in two 

variables, which are the impacted factors and the aggregate planning 

alternatives of workforce in Educational Al- yarmouk Hospital , This research 

started from a problem focused on finding solutions to the demand’s  fluctuation  

or the energy limitation while the study importance is emerged from diagnosis 

the suitable strategy and adopt the suitable alternatives due to their importance 

in meeting the demand for the health service submitted by the hospital .This 

study  based on choosing assumptions of connection relationship and the impact 

among the mentioned variables in the(surgery and internal diseases) 

departments. The research is dependent on check least as tool of analysis 

application of research. 

     The research reached conclusions such as limited attempts to manage the 

hospital in order to diagnose the factors affect on planning the work power of 

which has affected negatively on its ability in determining the suitable 

alternatives in order to face the clear shortage in the medical stuff to meet the 

increasing demand on the health service. The research has concluded to many 

instructions ,the most important one is to take care and develop the  diagnosis of 

the factors affected on work power plans to reach strategy which achieves the 

hospital objectives represented in submitting the necessary health services of 

community. 
        

Keywords: aggregate planning  , Workforce, Capacity                                                   

                                                                                                         


