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The impact of strategic leadership in achieving crisis management
Field research in the training complex directorates of the Iragi Ministry of Interior
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Abstract

The research aims to determine the impact of strategic leadership
as an independent variable through five dimensions: (determining
strategic direction, diagnosing balanced organizational control,
effective management of the organization's resource portfolio,
effective sustainability of organizational culture, emphasizing ethical
practices) in achieving crisis management as a dependent variable
by adopting five dimensions: (detecting warning signals,
preparedness and prevention, containing damage, restoring activity,
learning), and based on a main problem embodied through a
question: What is the impact of strategic leadership of the
directorates of the training complex affiliated with the Iraqi Ministry
of Interior in achieving crisis management for these organizations,
as it appeared far from adopting scientific models that enable it to
identify the elements and dimensions that achieve excellence, and
the descriptive analytical research method was adopted in

presenting and interpreting the research information,
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and the questionnaire was used as a main tool in collecting data
and information, in addition to choosing the sample of the current
study, a deliberate sample that included 220 directors of the
directorates of the training complex, as (220) questionnaires were
distributed to them after adopting the five-point Likert table, and (18)
were excluded from it that were not suitable for analysis, so that the
number became (202) Questionnaire, and the data were used to
measure its variables, including facts about the performance of the
training complex directorates, and then the data were analyzed
using a set of statistical methods (arithmetic mean, standard
deviation, coefficient of variation, correlation coefficient, and
confirmatory factor analysis as basic structural tests for the validity
of the adopted measures, a set of descriptive statistical measures
and analysis of the relationship of direct and indirect influence using
AMOS v.26- SPSS V.28 programs). The research reached a set of
recommendations, the most important of which was the necessity
for the training complex directorates affiliated with the Iraqi Ministry
of Interior to pay great attention to strategic leadership by
determining the strategic direction, diagnosing balanced
organizational control, effective management of the organization's
resource portfolio, effective sustainability of organizational culture,
and emphasizing ethical practices because of their great impact in
achieving crisis management, which will be positively reflected in
serving the researched organizations.
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