
 الاستراتيجية ةارالإدمراحم تكامم انسيناريىهات مع 
انتاريخي نهسيناريىهات من منظىر دراسة انتطىر

 

 المستخهص
انغرض:

المنهجية:

ابرز اننتائج:

الاصانة وانقيمة:

 

انرئيسططية نهثتطط  المصطططهتات

 

 

مجلة العلوم مجلة العلوم 
  الاقتصادية والإداريةالاقتصادية والإدارية

2200  

7777    

41024102   

004242   
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 منهجية انثت / المحىر الاول 
 المشكهة

 الاهمية :

 الاهذاف
0  

4 
 

3 

 الاطار اننظري نهثت  / المحىر انثاني
  Origin Of The Scenarios Term)أولاً: أصم مصطهح انسيناريىهات  )

PrussianRaspin& Terjesen,2007:116

Morgan & Hunt,2002:460

KleinerLeo Rosten

Steven,1999: 7Leo Rosten

Ratcliffe,2000: 128

Herman Kahn

RAND1950Ratcliffe,2000:128

1960Morgan & Hunt,2002:460

Love et al, 2006: 289
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Kahn

Ringland,2006:14Hudson Institute

Thinking The UnthinkableRatcliffe,2000:128

Mental BlocksRingland,2006:14

KahnFiction

Steven,1999:7Kahn2000The Year 

1967

Kahn & WienerHeijden,2005: 3

Kahn

KahnRANDHudson Institute

Ian WilsonGEPierre WackShellPeter Schwarz

SRI

Millett,2003:17

WilsonGE1971

1980

Benchmark01inward-looking societies

40Integrated Societies01

disarrayed societies01

WackRoyal Dutch Shell

Millett,2003:18

StanfordThinktank1947Stanford 

Research Institute(SRI)(SRI)1968

utopias

dystopias

2000

Ringland,2006:14-15SRI

Willis Harman(Arnold Mitchell, 

(Oliver Markley & Marie) Spengler)Ratcliffe,2000: 129
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1Art Kleiner1996

Source: Ringland, G. (2006) " Scenario Planning"ed2, John Wiley & Sons Lid , in N.Y. 

P 15.  

SRIShell

Harman KahnHeijden,2007:29

Meadows1972

The Limits ot Growth

Xiang & Clarke,2005:885

04

3

Systems 

thinking 

انتي ظٍرخ في 

انحرب انعانميح 

 انثاويح

Harvard & 

Mckinsey 

 

انمجمُعح انمستقثهيح 

 في

Stanford 

Research 

Institute 

Kahn's Year 

2000 & 

Hudson 

Institute 

 

 Shellتذايح تفكير 

 4111تشان انعاو 

 صذمح اسعار انىفط 

زيادج استخذاو 

 انسيىاريٌُاخ

 

 
 " محذداخ انىمُ "

Limits to 

growth 

 

SRI 

 تغير تصُراخ انرجم

Changing 

Images of Man 

Boston 

Consulting 

Group 

 مصفُفح حصح انىمُ

1950s 1960s 1970s 

1 
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BCG)GEHofer

(SWOT) 

Porter) 1985

Pierre Wack'sRoyal Dutch / Shell's (RDS)

1980-1970Royal Dutch / Shell's (RDS)

traditional single- point 

forecast

RDS

Wright,2005: 88

Pierre Wack

(HBR)1985Scenarios: Uncharted Water Ahead

(HBR) 1985

(Scenarios: Shooting the Rapids

Shell

(Michel Godet: 1986)

(Martha Garrett:1991)(James Robertson: 1983)

Ratcliffe,2000:129

(Royal 

Duch Shell) 1970

(Ted Newland), (Pierre Wack), (Arie de Geus) 

(Kees van der Heijden)Ratclffe,2000:129

Global Business Network(Peter Schwartz(Napier Collyns)(Kees Van der 

Heijden)Heijden,2007:13

(GBN1987

(Peter Schwatz) 1982-1986(Royal Dutch / 

Shell Group of Companies) 

(RDS) (Strategic environment 
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center)(SRI international The Art of the Long 

View)1991

(Kees Van der heijden) (Strathclyde) 

(Nijernrode) (Natherlands) (30(RDS)

(Shells)

(The art of strategic conversations) 

Heijden,1999:29(The 

Sixth Sense: Accelerating Organizational Learning with Scenarios) 2003

(Scenarios For Success: Turning 

Insights into Action2007 

(Intuitive LogicsShell&(GBN

Bishop& et 

al,2007:9Khan(RAND) 

University of Southern 

California

RigourVerity.2003:187Probabilistic Modified 

TrendsOlaf HelmerTed Gordon

(Future Group)

ShellGBN

Bishop& et al,2007:9

Gordon&HelmerBattelle

(Interactive Future 

SimulationsVerity.2003:187
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2Millett2003

Source: Millett S.M. (2003) " The Future of Scenarios: Challenges and Opportunities" 

Strategy & Leadership ,VOL.31.No 2,2003,P.17 

Scenario Management 

International (ScMI)1998

22(Dr. 

Alexander Fink)(Dr. Andreas Sieb (Dr. Oliver Schlake)(The Heinz 

Nixdorf)(Paderborn

3

123

RAND 

1950-

1960 
السيناريوهاث المتعاقبت 

كتخطيط موقفي في 

USAF 

تحليل التأثير العابر و دلفي 

Cross-impact 

analysis and 

Delphi 

Hudson 

Institute 

1960-1970 
انسيىاريٌُاخ انمتعاقثح 

 نتطثيقاخ الاعمال

University of 

Southern 

California 

1970-1980 

1960-1970 

GE 

1960-

1970 

Futures Group 

1970-1990 

SRI/SHELL 

1970-Present

GBN 

1990-Present 

 تحهيم اتجاي انتأثير

Trend Impact 
analysis 

Deloitte & 

Touche 

Consulting 

Battelle 

1980-Present 

 انحاسثاخ انضخمح 

تحهم انتأثير انعاتر، 

 انسيىاريٌُاخ انمحتمهح 

probable scenarios 

 ارتعح تذائم نهمستقثم

 تىاء انقصح

تحهيم الاتجاي انعاتر تاستخذاو 

 انحاسُب

(IFS,1998)  

 انسيىاريٌُاخ انمحتمهح، 

 َمحاكاج الإستراتيجيح

Strategy simulations 

اربعت بذائل 

 للمستقبل

 انسيىاريٌُاخ انحذسيح

 نهتفكير الاستراتيجي

2
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 ثانياً: مذخم تعريفي لمفهىو انسيناريىهات

Wright,2005,:87

Malone & 

Laubacher& Morton,2003:115Wack,1985:73 

reasoning

Dyson & Obyien,1998:42

Raspin & 

Terjesen,2007:116

Schwartz,1997: 3

 الرواد

Kahn 

 
 نشأة في

RADD 

Houston 

 

أٌميح 

انمعرفح 

 نهمجتمع

 1960 انسمه

 الرواد

Wack 

Wilson 

Schwarz 

 

 

 نشأة في

Shell 

GE 

SRI  

 

 

 

1970 

انتُجً وحُ 

انتفكير تالأشياء 

 انُاردج غير

انتُجً وحُ 

تُنيذ تذائم 

 نهمستقثم

انتُجً وحُ 

تطُير أسانية 

 انتحهيم

 الرواد

Helmer 

Gordon 

 

 

 
 نشأة في

U.S.C 

Battelle  
 

 

 

1980 

 انتُجً وحُ 

انثحث عه 

وظريح إوضاج 

 انمىٍجيح

 الرواد

Schwarz 

Heijden 

Ringlan

d 

 

 
 نشأة في

Shall 

GBN  
 

 

 

1990 

 الرواد

Godet 

Gausemei

re 

Fik 

schlake 

 

 
 نشأة  في

 

ScMI 

 

 

 

انتُجً وحُ 

انتكامم مع 

الإدارج 

 الإستراتيجيح

2000 

3 
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Moson&Herman,2003:23

Rigland,2002: 2(Schwartz 1996)

Walsh,2005:116

Schwartz

Verity,2003:186

Godet.2006:109

Wach,1985:140

Bower & Gllbert,2005:362

Verity,2003:186

Schwarz,2007,:21

 

Visionary

Ringland & Young,2006: 5

Raspiin& Terjesen,2006:116

What if 

Rikkanen et al ,2006,:41

Love et al, 2006:293

Wright,2005:87

(Kahn:1962)

Love et al, 2006: 293

(Kahn & Wiener :1967) 

Schwarz,2007:21

(Porter:1985)

Ringland,2006:4

PorterWack

Wack
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(Godet:1987)

Rikkonen & at el, 2006:70

Schwartz,1991

Schwartz,2006;4

(Kahn & 

Wiener:1967)

(Rotmans & Van Asselt:1997)Archetypical) 

Rikkonen & at el,2006:70

Schwartz

 (Ratcliffi:2000)

Othman,2008:262Godet 

(1987)Godet

Rigland,2002: 2 
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Heijden,2007: 27-28

(Porter

Rigland,2006:4 

2002

Heijden

 ثانثاً: تصنيف انسيناريىهات

(Borjeson et al :2005)Amara

ProbablePossible

(Preferable)Bishop et al,2007:10

(Lindgren & Bandhold 

:2003)

Lindgren & Bandhold ,2003:234
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Source: Lindgren, M  & Bandhold, H. (2003): Scenario Planning The link between 

future and strategy, published by PALGRAVE MACMILLAN, Printed and bound in 

Great Britain by Creative Print & Design, P:23.

 Predictive Scenarios( سيناريىهات انتىقع 1

Borjesn et al 

,2005,15

 ممكىح مساراخ

 ممكىح مستقثم

 محتمم مسار محتمم مستقثم

 مسار مرغُب

 مستقثم مرغُب

 ( العلاقت بين المستقبل الممكن، المحتمل و المرغوب4الشكل )



                                                                                              

                                                                                                    
                                                                                                 

 

 

03 41774102 

ىالادتراتوجوةىدارةالإمراحلىتكاملىالدونارووهاتىمعى
 دونارووهاتمنىمنظورىدرادةىالتطورىالتاروخيىلل

 Explorative Scenarios( انسيناريىهات الاستكشافية 2

Borjesn et al ,2005,18

 
Source: Borjeson, L.& Dreborg, K.L.& Ekvall, T.& Finnveden, G. (2005) " Towards a 

User's guide to Scenarios- a report on scenario types and scenario techniques" Version 

1.1b, November :P14. 

 Normative Scenarios( انسيناريىهات المعيارية 3

Borjesn et al ,2005,201

 

   

     

 

5 
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1Borjeson & et al 

Source: Borjeson, L.& Dreborg, K.L.& Ekvall, T.& Finnveden, G. (2005) " Towards a 

User's guide to Scenarios- a report on scenario types and scenario techniques" Version 

1.1b, November :P46. 

(Notten :2003)

(The why)(The How)(The What)

Notten et al ,2003:4256
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Source: Notten, P.W.F & Rothman, J. & Asselt, M.B.A,  & Rothman, D.S(2003) " An 

Updated Scenario Typoloty " Elsevire Science Ltd. Futures, P 425.

Notten et al ,2003:426

(Actors)

Notten et al ,2003:427

Notten et al ,2003:4282

 

  

6 

 البياناث

 أسلوب جمغ البياناث

 الموارد

 الظروف الموقفيت

 

 المتغيراث

 الذيناميت

 ى التنويغمستو

 مستوى التكامل

 

 المعايير

 الموضوع                                      نقطت  المفاضلت

 المذى الزمني                                       المذى المكاني
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2Notten et al

 

conventional

: Notten, P.W.F & Rothman, J. & Asselt, M.B.A,  & Rothman, D.S " An Updated 

Scenario Typoloty " Elsevire Science Ltd. Futures, 2003, P 426. 

 رابعاً: استعارة نفق الهىاء في انسيناريىهات

Schwarz,2007:22

Robson,1997:34

Bowman,1990:44

Wright,2005:88

Heijden,2002:4
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Source: Heijden K .V (2002) "Scenario, Strategy , and the Strategy Process" Global 

Business Network, Volume 1, number1,P4 . 

Heijden,2002:5

 خامساً: انعلاقة بين مذاخم صياغة الاستراتيجية وانسيناريىهات

Heijden,2005:21

Heijden,2005:23

Moutinho& et al,2002:423

 

7 
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Heijden,2005:22

(Mintzberg)

Moutinho& et al,2002:423

(Van der heijden) 

Rationalistic 

8

Walsh ,2005:116 

Source: Walsh P.R (2005)"Dealing with the uncertainties of environmental change by 

adding scenario planning to the strategy reformulation equation" Management Decision 

Vol. 43 No. 1,,p 17. 

 انعقلاويح

Rationalistic 

 انتطُري

Evolutionary 

 انتكيفي

Adaptive 

 تكاسهي

Inertial 

 مذرسح انعمهيح

Process School 

 مذرسح انمحتُِ

Content School 

 تخطيط انسيىاريُ

Processual School 

Van der Heijden 

(1996) 

Boeker (1989) , Kelly 

and Amberguey (1991) 

Rajagapalan & 

Spreitzer (1996) 

عذاد الاستراتيجيح في مساعذتٍا نهمىظمح نهتعامم مع لا انمذاخم انتقهيذيح لأ( 8انشكم )

 تأكذ َ انتغير انتطُري.
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Love et al, 2006:293

 سادساً: مذاخم انسيناريىهات

0(Future Backward) 

(Anticipatory)

Love et al, 2006:294

Fahey & Randall , 1997 ,:19

4(Future Forward)

Ratcliffe,2000:132

(Exploratory)

Love et al, 2006:294 

(intuitive)(inductive)

Fahey & Randall , 1997,:19
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3

02

Genius 0,4

Visualization 4,3

Role Playing 4

Coates 4,3

Manoa 4,4

Incasting 4,0

SRI4,3

Probability Trees 4,0

Sociovision 4,6

Divergence Mapping 4,4

Future Mapping 4,6

Impact of future 

technologies 

4,8

Backcasting, Horizon 

mission Methodology 

4,3

Morphological analysis , 

field anomaly relaxatoin 

4,3

GBN 4,6

Option development and 

evaluation 

3

MORPHOL 4,0

Cross- Impact analysis 4,0

IFS4,8

SMIC PROB-EXPERT 4,3

Trend Impact Analysis 4,0

Sensitivity analysis 3,3

Dynamic Scenarios 4,8

Bishop, P & Hines, A & Collins, T (2007) "the current state of scenario development: an 

overview of techniques", VOL. 9 NO. 1,P19
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 الاستنتاجات /المحىر انثان 
0 

 

4 

3 

2  

0 

 

6 
 

7 

 المصادر
1. Bishop,, P. & Hines,A. & Collins, T (2007) "The current state of scenario 

development: an overview of techniques" foresight, VOL. 9 NO. 1, pp. 5-25, 

2. Borjeson L.& Dreborg, K.H.& Ekvall, T.& Finnveden, G. " Towards a 

User's guide to Scenarios- a report on scenario types and scenario techniques" 

Version 1.1b, November 2005. 

3. Borjeson L.& Dreborg, K.H.& Ekvall, T.& Finnveden, G. " Towards a 

User's guide to Scenarios- a report on scenario types and scenario techniques" 

Version 1.1b, November 2005. 

4. Bower,J & Gilbert, C (2005) " From Resource Allocation to Strategy" 

Oxford University Press, Printed in Great Britain. 

5. Fahey, L & Randall, R. (1997) "Learing From The Future: Competitive 

Foresight Scenario" by Wiley & Sons Inc, Print in the United States of America. 

6. Godet M "Creating Futures Scenario Planning as a Strategic Management 

Tool" 2ed,print by  Economica,2006:PP 122. 

7. Heijden K .V (2002) "Scenario, Strategy , and the Strategy Process" Global 

Business Network, Volume 1, number1 ,  

8. Heijden, K. & Bradfield, R. & Burt, G & Cairns, G. & Wright,G. (2002) " 

The Sixth Sense : Accelerating Organizational Learning with Scenarios" John 

Wiley & Sons, Ltd., Printed and bound in Great Britain by T. J. International 

Ltd, Padstow, Cornwall.. 

9. Heijden, K. & Sharpe,B. (2007) " SCENARIOS FOR SUCCESS :Turning 

Insights into Action" John Wiley & Sons Ltd, The Atrium, Printed and bound in 

Great Britain by TJ International Ltd, Padstow, Cornwall, UK. 



                                                                                              

                                                                                                    
                                                                                                 

 

 

44 41774102 

ىالادتراتوجوةىدارةالإمراحلىتكاملىالدونارووهاتىمعى
 دونارووهاتمنىمنظورىدرادةىالتطورىالتاروخيىلل

10. Heijden, K. (2005) "Scenarios The Art of Strategic Conversation "2nd 

Edition, John Wiley & Sons Ltd, Printed and bound in Great Britain by TJ 

International Ltd, Padstow, Cornwal. 

11. Lindgren, M. & Bandhold, H (2003) " Scenario Planning: the link between 

future and strategy" published by PALGRAVE MACMILLAN, Printed and 

bound in Great Britain by Creative Print & Design. 

12. Love, N.F & Midmore, P. &Thomas,D (2006) " Entrepreneurship and rural 

economic development: a scenario analysis approach" International Journal of 

Entrepreneurial Behaviour & Research ,Vol. 12 No. 5,  pp. 289-305. 

13. Malone,T.M. &  Laubacher, R. & Morton, M.S(2003). " Inventing the 

Organizations of the 21st Century" Massachusetts Institute of Technology, 

printed and bound in the United States of America. 

14. Mason, D.H. & Herman, J. (2003)" Scenarios and strategies: Making the 

Scenario about the Business" Strategy and Leadership Journal.  

15. Millett S.M. (2003) " The Future of Scenarios: Challenges and 

Opportunities" Strategy & Leadership ,VOL.31.No 2, , PP.16-24. 

16. Morgan, R.E. &Hunt, S.D. (2002) " Determining marketing strategy 

Acyernetic Systems approach to scenario planning" Journal of Marketing ,Vol.36 

No,4,PP. 450-478. 

17. Moutinho, L. & Davies, F & Hutcheson, G(2002) " Exploring Key neo- 

Marketing directions through the use of an academic "think tank" 

Amethodological framework" " Journal of Marketing ,Vol.36 No,4,PP. 417-432. 

18. Notten & Rothman & Asselt & Rothman(2003) " An Updated Scenario 

Typoloty " Elsevire Science Ltd. Futures, , PP 423-443. 

19. Othman, R (2008) " REFLECTIVE PRACTICE Enhancing the effectiveness 

of the balanced scorecard with scenario planning" International Journal of 

Productivity and Performance Management Vol. 57 No. 3, pp. 259-266 

20. Othman, R (2008) " REFLECTIVE PRACTICE Enhancing the effectiveness 

of the balanced scorecard with scenario planning" International Journal of 

Productivity and Performance Management Vol. 57 No. 3, pp. 259-266 

21. Raspin, P. & Terjesen, S (2007) "Strategy making: what have we learned 

about forecasting the future" BUSINESS STRATEGY SERIES, VOL. 8 NO. 2, pp. 

116-121. 

22. Ratcliffe, J (1999) "Scenario building: a suitable method for strategic 

property planning" Property Management, Vol. 18 No. 2, 2000, pp. 127-144., MCB 

University Press 

23. Ratcliffe,J (2006) "Challenges for corporate foresight: towards strategic 

prospective through scenario thinking" VOL. 8 NO. 1, pp. 39-54. 

24. Rikkonen, P. & oja, J.K. & Aakkula, J (2006)  "Delphi expert panels in the 

scenario-based strategic planning of agriculture" foresight, VOL. 8 NO. 1, pp. 66-

81. 



                                                                                              

                                                                                                    
                                                                                                 

 

 

43 41774102 

ىالادتراتوجوةىدارةالإمراحلىتكاملىالدونارووهاتىمعى
 دونارووهاتمنىمنظورىدرادةىالتطورىالتاروخيىلل

 

25. Ringland, G. & Young. L(2006) " Scenarios in Marketing: from Vision to 

Decision" published by John Wiley & Sons Ltd, Printed and bound in Great 

Britain by TJ International, Padstow, Cornwall, UK. 

26. Ringland, G. (2002) " Scenarios in Business" published by John Wiley & 

Sons Ltd, Printed and bound in Great Britain by TJ International, Padstow, 

Cornwall, UK. 

27. Ringland, G. (2006) " Scenario Planning"2ed, published by John Wiley & 

Sons Ltd, Printed and bound in Great Britain by TJ International, Padstow, 

Cornwall, UK 

28. Robson, W. (1997) " Strategic Managemnt and Information Systems: An 

Integrated Approach" 2ed, Prentice Hall, Printed and Bound In Great Britain. 

29. Schwartz, P. (1991) " The Art of Long View: Paths to Strategic Insight for 

Yourself and Your Company" by Doubleday a Division of Bantam Doubleday 

Dell Publishing Group ,Inc. Printed in the United States of America.  

30. Schwartz, P. (1996) " The Art of Long View: Paths to Strategic Insight for 

Yourself and Your Company" by Doubleday a Division of Bantam Doubleday 

Dell Publishing Group ,Inc. Printed in the United States of America.  

31. Wack, P. (1985) " Scenario: Uncharted Waters ahead" Harvard Business 

Review, septembe-October. 

32. Wack, P. (1985) " Scenarios: Shooting the Rapids" Harvard Business Review, 

November- December. 

33. Walsh, P.R (2005) "Dealing with the uncertainties of environmental change 

by adding scenario planning to the strategy reformulation equation" 

Management Decision Vol. 43 No. 1,  pp. 113-122 

34. Wright, A.(2005) "The role of scenarios as prospective sensemaking devices" 

Management Decision, Vol. 43 No. 1, pp. 86-101. 

35. Xiang, W.N. (2003) " The use of scenarios in land-use planning" 

Environment and Planning B: Planning and Design" , volume 30, pp. 885 – 909. 



                                                                                              

                                                                                                    
                                                                                                 

 

 

42 41774102 

ىالادتراتوجوةىدارةالإمراحلىتكاملىالدونارووهاتىمعى
 دونارووهاتمنىمنظورىدرادةىالتطورىالتاروخيىلل

 

Stages of integration scenarios with strategic management 

From the perspective of study the historical development of scenarios 

Abstract
Purpose: The present study seeks to examine various history stages in which 

undergone by the concept of scenarios, and development of this concept to 

integration with the strategic management practices:

Methodology: The current study relied on a literature review and approach in 

providing total picture of different stages undergone by this concept.

The main results: the scenarios did not reach maturity in their quest for 

integration with strategic management, and still need a great effort for the 

maturation of this thought in the framework of strategic management, and 

through it can contribute in creating important knowledge evolution.

Originality and value: providing a contemporary model linking the roots of this 

concept and current practices that take place in an advisory organization in 

different countries of the world, and to clarify the philosophy of this concept 

within different time periods.

Key words: scenarios, thinking the Unthinkable, future, entrances scenarios. 

 


