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Abstract

Strategic issues are central to the work of business organizations And represents the
cornerstone of the work of commercial banks that have developed areas of work and
competitive environment, Strategic flexibility has become an urgent and binding issue
for commercial banks to keep abreast of environmental changes and developments

and to re—engineer processes to keep abreast of environmental developments.

The aim of the research is to explore two variables of great importance in the
commercial banking sector (strategic flexibility and re—engineering of banking
operations). The field of research is represented by the commercial banking sector
listed in the Iragi Stock Exchange for the period (2007-2016). Four commercial banks

the quantitative approach is represented by quantitative data on the Internet. The
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descriptive approach is represented by the design of a questionnaire. It was distributed

to a sample of (45) managers.

The results have been subjected to statistical analysis through the statistical program
(spss.v.23). The results have shown that there is an effect on the macro level of the
variables of research (strategic flexibility and re-engineering of banking operations) ,
Competitive flexibility, flexibility of investment) and re—engineering of banking
operations. The results showed that there is no correlation between the (human
resource elasticity) in the re—engineering of banking operations. The research reached

a number of practical conclusions.
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