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Abstract: The current study aimed to build and test a model to demonstrate the impact
of talent management processes on the individual-level benefits of information
technology applications through the organization's electronic readiness. The process of
building the model and selecting the dimensions of the study variables was based on the
literature that dealt with these variables, as talent management processes were
represented by: (attracting talents, developing talents, retaining talents), while the
benefits of information technology applications at the individual level were represented
by five types of benefits (personal benefits from using information technology
applications, personal achievement, perceived benefit, personal creativity, satisfaction
with using information technology applications), while the organization's electronic
readiness was represented by four dimensions (electronic readiness for management,
electronic readiness for the individual, electronic readiness for the process, electronic
readiness for technology). Data were collected using a questionnaire prepared for this
purpose based on previous measures, and the study sample was represented by (313)
respondents working on information technology applications in 25 hotels in the
Kurdistan Region / Irag. The test results showed that there is a significant impact of
talent management processes in enhancing the individual-level benefits from IT
applications through the mediating role of the electronic readiness of the hotels studied,
i.e. the electronic readiness of the organization is what contributes to explaining the
impact of talent management processes in achieving the individual benefits from IT
applications. The study recommended working on achieving personal benefits from
using information technology applications, as it is considered an important and vital
matter for talented individuals in hotels, achieving these personal benefits by
introducing information and communications technology in all fields of tourism work,
and this is done by benefiting from talent management in this field.
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