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Building and applying critical success factors for workers in the national departments

to nurture sports talent in lrag

Ali Jabr Jihad Dr. Sajit Majid Jaafar
Al-Qadisiyah University Al-Qadisiyah University

Abstract

The main concern of any administrative institution in general and sports in particular is to achieve
its goals with high administrative efficiency and with the least effort and the shortest time.
Determining the success indicators of sports institutions since the beginning of their establishment is
one of the most important critical success factors that must be clearly documented for all parties
involved in the institution. To achieve a high flow during implementation, which is carried out
through the application of good management in all its forms as the most efficient method for
implementing and applying what is required, hence the importance of the research and according to
those data that the current study touched upon in an attempt to identify the critical success factors
and the resulting strategic knowledge enable sports institutions to achieve success in order to move
forward and provide the best to achieve the sports achievements that keep pace with the march
progress in the world, and the researcher used the descriptive approach in the survey method and
correlations to suit the nature of the research problem. The original research community was
identified, represented by workers in the national departments for the care of sports talent in Iraq,
numbering (313) individuals in the Iraqi governorates. The researcher used the steps of building the
scale and the appropriate statistical methods for research Through you, the researcher concluded
that the critical success factors are a starting point for building models of success and excellence
from by balancing the negatives and positives of facing challenges, to come up with a model that
avoids failure by strengthening the positives, and the most important recommendations are the need
to focus the talent department on critical success factors for the sustainability of its work in a
direction that serves its purpose and achieves its goals.
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