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Abstract: The study aims to understand the strategic role of leadership through the
following dimensions (strategic philosophy at work, strategic thinking skills, strategic
vision, strategic decision-making skills), with the organizational structure and its
dimensions (formalization, professionalization, centralization) as dependent variables.
To achieve the goal of the research, the researcher used descriptive analysis methods to
describe and analyze the data collected from the research sample, and to test the
research hypotheses through questionnaires. This is the basic research function (90)
administrative leaders, represented by (one each of a department head, a department
member, a department head, and a head to divide). Use the comprehensive inventory
method.

The study reached a set of results, the most important of which are: the practice of
strategic leadership and organizational structure from the point of view of the study
sample members at the Diyala Electrical Industries Corporation. Its level is very high.
There is a significant and positive correlation between the dimensions of strategic
leadership and the dimensions of organizational structure.

Keywords: Strategic leadership, Organizational Structure. General Company for
Electrical Industries, Diyala.
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