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Abstract:

The current study aims to identify the impact that participatory leadership has in its
dimensions (participation in decision-making, communication and information building,
and human relations) on organizational flexibility in its dimensions (strategic flexibility,
structural flexibility, and operational flexibility) in the education of Nineveh Governorate,
where it is used to enhance organizational flexibility through... While the leadership
supports employees by granting them powers, participation, and independence in exercising
their job duties. To achieve what the study aimed to achieve, the questionnaire form was
relied upon as the main tool in collecting data on the field aspect of the study, as it was
designed with (24) questions that covered all dimensions of the study. With regard to the
field of study, (Ninawa Education Directorate) was chosen as the main field of the study. In
order to survey the opinions of a sample size of (328) individuals from the employees of the
organization under study, a number of statistical methods were used in analyzing the data of
the field side of the study, which were represented by the use of the statistical program
(SPSS.V24) and the package (AMOSV24), and based on the results of describing and
diagnosing the variables of the study. With its sub-dimensions, as well as testing the
correlation and influence relationships between them, the study reached a set of
conclusions, the most important of which was the researched organization’s endeavor to
enhance organizational flexibility to eliminate cases of stagnation, organizational
stagnation, and neglect at work to which working individuals are exposed, by encouraging
workers to continuously be present, participate, and communicate. In the field of work to
enhance social relations and not leave or leave the place when the situation is talk about
work or sudden changes occur and adopt positive interaction and diplomacy in job relations
to enhance partnership and thus enhance organizational flexibility.

Keywords: participatory leadership, organizational flexibility, strategic flexibility,
structural flexibility, operational flexibility, General Directorate of Education in Nineveh

Governorate.
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