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Abstract:

The research aims to apply green manufacturing strategies in one of the factories of

the Rubber Industries and Tires Company, Babel Tires Factory, where the green
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manufacturing system is considered one of the most important systems for preserving the
environment and cost management. Environment, and to achieve this goal, the
researcher relied on the data of the economic unit, the research sample, through personal
interviews and field visits for the purpose of applying the 4R application. A number of
conclusions were reached, the most important of which are: the failure of traditional
systems to meet the requirements and objectives of the economic unit in light of the
business environment characterized by continuous changes and developments and
characterized by intense competitive forces, which necessitated the emergence of modern
technologies in the field of environmental preservation and sustainability. The research
concluded that the application of the two green manufacturing systems achieves the
objectives of the economic unit to obtain competitive capabilities. In the number of
workers, the lack of organization of work and the proper use of spaces.

Keywords: green manufacturing, competitive advantage.
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