2020) ,lal (33 aaadl 9 adall) abaiiilg 8 ladl ddaw

dtuiebdeiad | ol | Gl ( SiX SIGMa ) JI iieiet (0 bt
Using Six Sigma methodology to achieve organizational effectiveness A
field research for the opinions of the Council of the University of

Technology
o 9l ] e 51 5¥ (ol

Pl S0l ) 0.0
ool Gl (| bl 8139

zainabkamel83@gmail.com

009647714365076

gaadl |

Al Cargll N Jgumslly ¢ doadanil) dule il zaeanl ((siX SigmMa ) J) dungie aadin) ) Gl Cang
Ghaiall Al miagi Gl by A deagll &8 Al @iy cluhally Gigadl A ey adsdas
¢ il ) o dage dlaal dued 5) JEie aieS SIX SIgMA dagie Ay e Sl adiely ¢ Ayl
) Loaabanll e ldl) Gaaanl adieal) el i sl diw ) ALAYL (sl , el ¢ dalaill ¢ bl
(@I oyl DL Ly ¢ Al passll okl ¢ Adlall igall kil ¢ Adlall anlQY) skl
als 2 (35) e lawy) s ws (adnal) o Jelilly alail) A, oDl sasag gall skl
ladiuly Gluapdll sy Ul Jdady pes G Al s g ¢ 5 (59) el Dl agile e
CibatY) lgie Aflasy) Cull¥) e 230 Gladiud 8 3 ¢ (SPSS) delaa¥) aglall 4ilasy) dajall
A Al il aal ey CEAY) Jalrag Olojns Do) debeos LlaiY) 52y oluad) Lausgiall 5 (g)lundll
Aol s 8 laydls siX sigma disgie daeal ) Egaadl daalall Gudae ol 58 gl Jeasil
: dalidal) clalsl)
aadSY) okl Bl Cpeadl) , Jaladl), Geldl) , chuadll , el ddeldl) , Six sigma
AU £ ), Dal) Bagag (igall Jglaill , 5y onyyil) DA Ly , Adlall adilly (Aigally

Abstract:

The aim of this study is evaluation the role of using the (Six sigma) in achieving the
organizational activity. And to reach this goal, a hypothesis was studied and evaluated
about the relationship between different variables. The (six sigma) applied on the
present study as a constant variable with a five important different dimensions included

(control, analysis, improvement, definition and measurement). In addition to another six

64


mailto:zainabkamel83@gmail.com
mailto:zainabkamel83@gmail.com

2020) ,lal (33 aaadl 9 adall) abaiiilg 8 ladl ddaw

dimensions represent the variable that determine the achievement of organizational
activity and include (academic improvement of students, career improvement of
students, personal improvement of students, the academic staff work improvement, the
administrative and academic staff agreement and the openness to community). A
questionnaire was applied by (35) academic lecturer and included (59) sections. Data
analysis was obtained by (SPSS) program. the present study concluded that the
academic committee show an agreement with importance of using the (six sigma) in

achieving the organizational activity within the academic community.

Keywords:

time management, facilitate the work requirements, time planning, time
organization, time direction and time observation, new procedures, clear
procedures, short procedures, the available information and the simplicity of the

methods used .
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