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The role of high management to improve quality continually
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Abstract

The research aims to describe the role and selection of senior management
in the process of continuous improvement. The research has been carried
out in the stat company for producing the fertilizer (Basra), relying on the
hypothesis said (That there are relationship & Moral influence for the
senior management in improving continuous process of improvement of
quality).

A Questionnaire is developed for the purpose of data collection, included
four variables which is interpreted by about 16 paragraphs, and distributed
to the sample of the intentional (40) single.

The most important result of the research is the emergence of a clear role to
the activities of the operations in the process of continuous improvement of
quality, but the effectiveness of that role need to describe more clearly for
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the way of lead the senior management towards the continuous
improvement of quality.
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