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The role of the target cost technology in reducing the cost of the product:
An applied Study in the General Company for Electrical and Electronic Industries

Abstract:

The economic developments and changes that accompanied the business environment,
especially the manufacturing environment, as well as technological advances in the
provision of information have had a significant impact on the future and operation of
economic units, as these developments impose the continuous progress of economic units
through the quality of their products and operations as well as reduce their costs, and
therefore requires these companies The trend towards the use of contemporary
administrative and cost techniques, especially the techniques of strategic approach to
cost management. The aim of this research is to indicate the role of the target cost
technology in determining the cost of the 80L heater product in the General Company
for Electrical and Electronic Industries, where it was found that the target cost
technology plays a big role in improving the competitive situation by calculating
production costs and prices, in addition to achieving the economies.

Keywords: reduction gap, job analysis, savings, customer requirements, quality
preservation.
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