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The impact of the motivation strategy in achieving job satisfaction of
human resources- An applied study of a sample of first class hotels in
Baghdad
Abstract

The purpose of the present research is to investigate the possibility of achieving job
satisfaction of human resources in a sample of first class hotels based on the use of
the incentive strategy followed in the researched hotels as well as to clarify the
relationship between the search variables by analyzing the opinions of first class
hotels in the city of Baghdad and by ( 82) questionnaire distributed to them.
Methodology: This research included the relationship and impact between the
motivation strategy as an independent variable and the job satisfaction of human
resources as a dependent or dependent variable. The first variable included five sub-
elements. The second variable included six sub-factors. These variables interacted to
be the framework around which the study emerged. It has a number of main and
sub-hypotheses. In order to achieve the aforementioned objective of the study and to
answer the questions of the study and test the validity of its hypotheses, the study
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relied mainly on (questionnaire), which is the main tool for the collection of data and
information, in addition to the use of other methods such as personal interviews of
managers and their assistants and heads of departments in the hotels in
questionnaire and for the purpose of analyzing the responses of individuals A sample
of statistical measures and methods were used, ie weighted mean, standard deviation,
relative importance, coefficient of determination, simple correlation coefficient, Z
test, F test, exploration factor analysis. The use of analytical descriptive methodology
was followed by a scientific methodology in the current study.

The value of the study: The researchers reached in this research a set of theoretical
and applied conclusions, the most important of which proved that the elements of
the stimulus strategy combined had a positive impact on the factors affecting job
satisfaction, and the most prominent recommendations that the researchers
consider that the direction of the hotel management in granting incentives and
promotions based on Professional standards and controls so that the basis of
providing incentives and promotion is the differentiation in performance and
productivity, which encourages all working individuals to do their utmost to
improve their performance and thus the overall performance of the hotels studied
and increase their satisfaction.

Key words: motivation strategy, job satisfaction of human resources.
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