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Abstract: The study aimed to verify the possibility of
adopting the European Excellence Model EFQM 2020
in the North Oil Company/Kirkuk as a field for study
using the case study approach via a (Check List). To
evaluate the availability and documentation of the
model’s three criteria (direction, execution and results)
through its dimensions of (vision, purpose, strategy, and
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Perceptions, and strategic and operational performance).
The study reached many conclusions, the most
ARTICLE INEO prominent of which is that the reality of implementing
the standards of the European Excellence Model EFQM
2020 in the North Qil Company was very good. It
reached (504.7) points out of (1000) points, with a
percentage of (52.6%), and obtained the level of (an
institution recognized for excellence). As we mentioned
in the practical framework of the study, the strategic and
operational performance dimension comes in first place
DR TR ©6 2 LEENEE in application and documentation, followed in second

http://creativecommons.org/licenses/by/4.0/ | | P'ace by leadership of performance and transformation,
and in third place is vision, purpose and strategy. Then
in fourth place comes institutional culture and
leadership, and comes the dimension of involving
e A1 e @ stakeholders ranked fifth, then the dimension of
- . . stakeholders’ impressions ranked sixth, and finally the
Shaymaa Abdulkareem Muhialdin |gimension of building sustainable value reached the
North Oil Company/Qil Ministry highest gap, coming in seventh place. The researchers
recommend addressing all deficiencies in applying and
documenting the model in the company in terms of
standards and dimensions within. As well as filling the
gaps in the dimensions of “Creating Sustainable Value”
and “stakeholder Perceptions,” and then filling the gaps
in the other dimensions.
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