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Abstract: This research deals with the variable of
proactive leadership as an independent variable,
organizational pride as a dependent variable, and the
overlapping wave’s strategy as a mediating variable.
The research aims to diagnose the extent of the impact
and contribution of proactive leadership and its
dimensions in achieving organizational pride through
applying the overlapping wave’s strategy of the
General Company for Marketing Petroleum Products
(SOMO) and determining the nature of that
relationship. For this reason, the study attempts to
define the main problem of the research through the
following question (What is the effect of proactive
leadership on organizational pride through applying
the overlapping wave’s strategy in the petroleum
products marketing company?) To know the role that
proactive leadership plays in achieving organizational
pride through the overlapping wave’s strategy. The
General Company for Marketing Petroleum Products
(SOMO) in Baghdad was chosen as a site for
conducting the research. (52) Questionnaires
distributed to managers in departments and divisional
officials were analyzed. The units in the company
were analyzed using the advanced statistical program
(SmartPLS), and the method of applied descriptive
analysis was adopted in implementing the study. The
results concluded that there is an impact relationship
and correlation between proactive leadership and
organizational pride by mediating the use of the
overlapping wave’s strategy. The research
recommends the necessity of senior leaders adopting
the proactive leadership approach as an approved
philosophy. To apply the overlapping wave’s strategy
to improve decisions, achieve balance, stability,
adaptation, and solve problems to ensure the
integration of organizational processes, encourage
effective communication about future challenges and
opportunities, build clear visions of the future, and
encourage employees to think creatively and
contribute to presenting new ideas to achieve the
desired organizational pride.
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