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Abstract

The strategic management is the compass that guides administrative work and shall establish the right
direction, which the deans should be following in the higher education institutions through putting out
work between the members of the administrative and teaching stuff, forcing them to focus their
thinking and efforts for the success of their missions, and help them to create innovations and new
ideas and for the emergence of their competence, abilities and expertise to serve the administrative
work service. The importance of research was reflected in the study of the extent of the use of the
Dean of the Faculty of Physical Education for the strategic management to accomplish his tasks in
order to improve the Faculty level and reach the highest level.
But, there were a lot of indicators, including the lack of regularity and continuity to develop the
potential of some deans, according to their levels, abilities, needs, desires and ambitions and that
would create an atmosphere full of grudges and hatred and lack of harmony, understanding and
acceptance with working with them, and ,then, there would be a confusion, cracking and double work
because they did not apply the strategic management, which would affect directly in achieving their
goals. The research aims to:
1- Prepare a measurement for the strategic management for the Deans of the faculties of the Iraqi
Universities.
2- Know the degree that the Dean of the Faculty of the Physical Education for the fields of strategic
management from the lectures’ perspective.

Keywords: the degree of practicing, the Karbala University, strategic management
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