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Abstract

The current research aims to know the level of strategic cooperation practices in its
dimensions (cooperative leadership, cooperative planning, joint crisis management, joint
projects, exchange of experiences and skills) in achieving high performance of local units. For
the purpose of determining the extent of interest of local unit officials in Anbar Governorate in
applying the concepts and principles of the research variables in the practical reality of local
units with the aim of improving general service performance. The researchers discovered the
absence of a specific and approved scale to measure the level of strategic cooperation in public
organizations and local government units. Therefore, a scale for the independent variable
(strategic cooperation of local units) was built and developed, according to the theoretical
frameworks and scientific foundations followed by researchers in administrative sciences. The
study relied on the descriptive analytical approach to answer the questions raised. The size of
the research sample was 149 officials from heads of administrative units and directors of
administrative departments distributed over 30 administrative units (districts and sub-districts).
A set of statistical methods were tested, including descriptive and inferential methods,
especially correlation and regression to test the hypotheses arising from the study plan. These
tests were conducted using the SPSS statistical program (version 2022). The most prominent
results that appeared were the existence of a high moral impact of strategic cooperation in
achieving high performance in its dimensions (continuous improvement, management quality,
openness and effective orientation, quality of human resources, and long-term commitment of
administrative units affiliated with Anbar Governorate from During coordination and
cooperation in some service areas. But according to the researchers' opinion, there is a need to
mobilize local resources more and exploit them according to efficient scientific foundations in
completing projects and developing their local products with effective cooperative efforts.
Keywords: Strategic cooperation, high performance, local units in Anbar Governorate
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